
 

 

Coop Academy Brownhill 

Reading and Phonics Policy 

Aims and Vision 

At Coop Academy Brownhill, reading is placed at the heart of our curriculum. As an academy 

we understand how important reading is and how it gives the children in our school the best 

opportunities moving forward. Reading feeds’ pupils imaginations and opens them up to 

experiences that widen young minds. It is our aim that, by the end of their primary 

education, all pupils at Coop Academy Brownhill, are able to read fluently and confidently in 

any subject. 

We want: 

●       Fluent readers with a good understanding of what they have read. 

●       Children by the end of KS1 to have a strong phonics awareness and use a phonics 

first approach to reading. 

●       To expose children to a range of books including fiction, non-fiction and poetry. 

●       To develop a habit of reading for both pleasure and information. 

●       To narrow the vocabulary gap by developing children’s vocabulary and acquiring 

independent skills to understand new vocabulary. 

●       Acquire an understanding of grammar and knowledge of linguistic conventions 

for reading, writing and spoken language. 

Reading in School 

At Brownhill we understand that teaching children to read is a key skill to children’s success, 

it underpins a child’s ability to access the wider curriculum and allows them to broaden their 

vocabulary and develop vivid imaginations. We place a great significance on early reading in 

our Early Years Foundation Stage (EYFS) and Key Stage 1 (KS1). Children are given daily 

phonics sessions as well as being exposed to a book each week/two weeks/half term linked 

to their English and wider curriculum learning. Children continue to develop their reading 

skills throughout Key Stage 2 (KS2). 



 

How are books chosen? 

Books are at the heart of the learning children undertake each half term, the learning they 

do is heavily influenced from the book their class is reading. Books are chosen based on 

strong links to either History, Geography, Science on PSHE learning (Appendix 1). 

How often do teachers read to children? 

Teachers read to the children in their class daily, this is through a combination of being read 

to/reading aloud/or listening to peers read in lessons in addition to listening to a story at the 

end of each day. In EYFS and KS1 this may be a different story that is linked to their class 

book through topic or author and/or continuing the book they are reading, in KS2 this is 

often reading more of their class novel. We place a massive importance in books being read 

completely and children not just being exposed to extracts. 

How do books build on prior knowledge? 

The books children are exposed to in school are carefully selected, the whole team has been 

involved in creating Brownhill’s spiral curriculum, we have selected books that will give 

children a wealth and range of experiences, as well as carefully selecting books that expose 

children to age appropriate vocabulary and themes. As well as the books children read as 

part of the curriculum children are also given the opportunity to re-read these books at 

home and read other books by the same author or theme. 

Staff training and development 

We place a great importance on current and new staff all understanding and contributing to 

the vision of reading at Brownhill. Due to this we ensure staff have the same training and 

development opportunities. We work closely with an English consultant, who leads most of 

our training, as well as the English and EYFS leaders. 

Phonics 

At Brownhill we teach phonics using Letters and Sounds, we teach whole class phonics 

lessons daily so that all children can keep up first then catch up. In each year group 

children’s whole class sessions are based on the typical pace of the phonics scheme and any 

children who need additional support are given this in additional interventions. Phonics is 

taught as soon as the children enter Reception class. Teachers follow a half termly plan, 

which clearly shows what is taught when, this also allows staff to quickly identify children 

who need additional support (Appendix 2). Handwriting and spelling are taught closely 

linked to phonics teaching, children are shown how to join letters based on the sound they 

are currently learning. All new staff at Brownhill go on the same phonics course as soon as 

possible, our aim is for all staff to have a solid understanding of how we teach phonics, and 

staff are also encouraged to watch lessons from staff members who are skilled in the area. 

Reading scheme linked to phonics 



 

The books children read at home and in school are linked to the current phonics phase they 

have been assessed as working competently in. The books we use are fully decodable so 

that children are only exposed to what they have been taught. The books children are given 

is linked to the assessment of phonics, if children are in catch up groups they will get books 

at this phase not at the whole class pace. Books are changed as frequently as required but 

not before children are fluent in the book, we believe that re-reading of books is important. 

Children will not be rushed through books on their current phase as teachers need to be 

confident in their understanding. 

Reading books beyond phonics phases 

Children continue on a reading scheme throughout school and after they have completed 

the early phonics phases. Children are encouraged to read between six to eight books per 

colour banding before moving up. Books are changed as frequently as required but after 

staff are confident the child can read it fluently and begin answering comprehension 

questions to check on their understanding of the book. All books children read are recorded 

in their home school reading record. 

What happens to phonics beyond Year 2? 

Phonics is taught daily in the year groups it is required. Those children who still have not 

passed the phonics screening at the end of Year 2 continue to receive phonics teaching into 

KS2. Depending on the percentage of children still needing teaching this will either be whole 

class or as an intervention. Children are tested in the phonics screening at the end of Year 3 

as an indication of progress and gap analysis. Those who pass at this stage are still closely 

monitored to ensure they continue to close the gaps to their peers. 

Intervention, SEND 

In the first few months of a child starting at Brownhill, a speech and language focus helps 

assess children’s listening and attention as well as expressive and receptive vocabulary. ‘Talk 

Boost’ and 1:1 speech and language booster programmes are then provided for children 

who are struggling with aspects of Phase 1 phonics. Each teacher has a list of the children 

who make up the bottom 20% of their class, this list is used to ensure these children are 

listened to read more frequently to ensure they are narrowing the gap to their peers. Year 1 

and 2 have a dedicated phonics intervention teacher who works with those children who 

are at risk of falling behind and/or have failed the phonics screening. Target group teachers 

run other reading interventions in KS2. Some children who have specific plans will receive 

specialised interventions either individually or in small groups to meet their needs. 

Intervention groups are reviewed half termly in phonics and termly in other areas based on 

assessments and discussions with class teachers. Catching children who are falling behind 

quickly is important to us so that we can put the catch up intervention in place immediately. 

Vocabulary Acquisition through Reading 



 

 A core aim of our curriculum is for pupils to ‘acquire a wide vocabulary’. We believe that 

children must have opportunities to be exposed to and explore key vocabulary within texts 

to build their cultural capital and increase their working vocabulary. At the beginning of 

every shared reading unit in KS1 and KS2 teachers consider the necessary knowledge 

children need to understand the context of a new text and plan activities to share this. We 

apply the latest research, for example Alex Quigley’s ‘Closing the Vocabulary Gap’ to ensure 

that teachers use effective approaches to embed new words. 

Reading in KS2: Guided Reading (GR) and Whole Class Reading (WCR) 

Children in KS2 have a daily reading session which is either a guided reading carousel, where 

all activities are reading based or if more than 60% of the children are reading fluently 

within that year group they will have a WCR session. Reading sessions are focused on the 

class novel. Children in Year 5 and 6 who are in the bottom 20% are given guided reading 

session with ability texts as an addition to WCR session. This enables them to keep up and 

catch up. Books read in these sessions make up the heart of the curriculum and the children 

will be fully immersed in them. Session are planned on to focus on single skills at a time so 

that these can be mastered. Fact retrieval, inference and word meaning are given the 

biggest priority as these skills are fundamental to reading fluency and understanding. 

Assessment 

Teachers continually assess children’s reading. Individual reading to a member of staff is 

used to analyse children’s strengths and next steps and to plan future work and targets 

accordingly. Daily, formative assessment also takes place when marking reading work, in 

line with our marking and feedback policy. Each term, pupils in EYFS and KS1 complete 

phonics. Summative assessments are also used in KS1 and KS2 each term to assess 

children’s reading level and determine their next steps. 

Reading at home 

Children take a banded book home with them each night, on top of this children also take 

an additional book home that is either a copy of the book they are reading in class or a book 

by the same author and/or topic. At Brownhill we believe in exposing our children to as 

many books as possible and want them to read a range of books not just those on specific 

reading schemes. Additional books are for the children to read and for parents to read as a 

family. Parents are invited into school frequently in EYFS and Year 1 for stay and plays where 

staff show parents how phonics aids the children’s reading and how they can help read with 

their children. 

Response to COVID 19 learning gap (See Appendix A for detailed plan) 

At Co-op Academy Brownhill we understand that all children will be impacted by the COVID 

19 situation we find ourselves in, when children return to education we will use accurate 

diagnosis of capabilities and difficulties to match pupils to appropriate interventions, 



 

enabling us to close learning gaps that might have formed or got wider as a result of the 

extended time away from school. 

One-to- one or small-group tutoring using structured interventions for children who are 

struggling with literacy tuition that is additional to, and explicitly linked with, normal lessons 

Delivered by a qualified teacher funded to work in schools for the next three years to 

support pupils in closing the learning gaps developed by time away from school during the 

2020 COVID 19 pandemic.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix A 

Phonics Progression: What is taught each half term and what is on 

track? 



 

 Reception
: What is 
taught? 

What does on track 
look like at the end of 
the half term? 

Year 1: 
What is 
taught? 

What does on track 
look like at the end of 
the half term? 

Year 2: 
What is 
taught? 

What does on 
track look like at 
the end of the half 
term? 

HT1 Phase 2  Children know all of 
phase 2 or are 
missing just 1-3 
sounds. 
(phase 2 sets 1-6) 

Phase 
5a (not 
split 
digraphs) 

Children can read 
words with most 
phase 5 sounds 
apart from split 
digraphs. Children 
know most phase 3 
and 4 tricky words.  

Recap 
all of 
phase 5 
sounds 

Children can not 
only sound out 
phase 5 words but 
spelling of these 
phase 5 words 
are mainly 
accurate. {This 
links with the 
phase 6 idea of 
developing 
memory 
strategies for 
spelling} 

HT2 Phase 3  Children know all of 
phase 2 and phase 3 
set 6/7 and consonant 
digraphs and have 
some recollection of 
phase 2 and 3 tricky 
words. 

Phase 
5a split 
digraphs  

Children can read 
words with most 
phase 5 sounds 
including split 
digraphs. Children 
know all phase 4 
tricky words. 
Children become 
confident in reading 
polysyllabic words.  

Phase 
6 - past 
tense 
‘ed’ 
regular/i
rregular 

Children are more 
aware of hearing 
the pronunciation 
difference in /id/ /t/ 
/d/ sounds at the 
end of ed 
endings, but spell 
them correctly 
with ed. Children 
are more aware of 
irregular verbs 
and get the high 
frequency 
irregular verbs 
correct, e.g. ran, 
went. 

HT3 Phase 3 Children know all of 
the above as well as 
half (7/14) of the 
vowel digraphs. 
Children are 
becoming more 
confident reading 
phase 2/3 tricky 
words. 

Phase 
5b 
alternativ
e 
pronunci
ations  

Children become 
increasingly fluent in 
reading words 
containing all phase 
5 digraphs and can 
read words with 
some alternative 
pronunciations for 
digraphs. Children 
can read some 
phase 5 tricky 
words.  

Phase 
6 - how 
to add 
suffixes 

Children spell 
most words 
accurately using a 
prefix; knowing 
that some words 
change, e.g. fit + 
er = fitter, puppy + 
es = puppies. 

HT4 Phase 3 Children know all of 
phase 2 and 3 
including tricky words. 

Phase 
5b 
alternativ
e 
pronunci
ations  

Children become 
increasingly fluent in 
reading words 
containing all phase 
5 digraphs and can 
read words checking 
which pronunciation 
is correct. Children 
can read most 

Phase 
6 -how 
to add 
prefixes  

Children are 
confident with the 
root word of a 
spelling and do 
not change the 
spelling when 
adding a prefix, 
e.g. misspell not 
mispell. 



 

phase 5 tricky 
words.   

HT5 Phase 4 Children are 
becoming more 
confident at reading 
words with initial and 
end blends. 

Recap of 
all 
sounds 
in 
preparati
on for 
phonics 
screenin
g check.  

Children can read 
words containing 
phases 3 and 5 
digraphs fluently and 
accurately, checking 
which pronunciation 
is correct. Children 
can read all phase 5 
tricky words.  

Phase 
6 - 
spelling 
long 
words 

Children can 
‘clap,count, draw 
and write’ with 
success; children 
are able to 
discuss which are 
the difficult parts 
to spell from a 
particular word .  

HT6 Phase 4  Children are 
becoming 
increasingly confident 
at reading words with 
initial and ends 
blends as well as 
reading some phase 
4 tricky words. 

Phase 5c 
alternativ
e 
spellings  

Children become 
increasingly 
confident in 
choosing the correct 
spelling in their 
writing. Children can 
spell most phase 4 
and 5 tricky words.  

Phase 
6 - 
spelling 
long 
words - 
finding 
the 
difficult 
parts to 
spell 

Children have 
developed a 
memory strategy 
that is helping 
them to spell 
more efficiently 
with an increase 
in accuracy.  

 

 

 

 

 

 

 

 

 

 

 

 

Appendix B 

Detailed response to COVID 19 - catch-up reading response. 



 

Below are actions and plans intended for if the whole school returns in September 2020, 

these plans will be amended if this does not occur. All plans below are constantly subject to 

change as the situation evolves. 

Assessment: 

Children will be assessed on their return to school using PiRA tests in Years 3-6 and 2019 

Phonics Screening test in Years 1-2. Children in Year 3 who would have been resitting the 

phonics screening in Year 2 but did not have the opportunity will need to be screened so 

intervention can quickly be put in place. The PiRA test used will be for the previous years 

Summer test. For example Year 6 children will take the Year 5 Summer test. This data will 

then be used to place children into the intervention groups, including identifying the bottom 

20% of children in each year groups for more focused support. 

Phonics teaching in whole class: 

The phonics progression map for the next year will be amended to reflect the changing 

starting points for children (see appendix A for regular phonics progression map and 

appendix C for updated 2020-2021 phonics progression map). 

● Children entering Year 1 will start phonics teaching at phase 3, an assessment will 

take place to show if all of phase 3 needs to be retaught or just specific phonemes. 

● Children in Year 2 will start phonics teaching at phase 5b, a phonics screening 

assessment will show if missing knowledge needs to be retaught from the earlier 

phase 5 sounds. 

● Children in Year 6 will need to recap phase 6 phonics - this should initially make up 

the spelling teaching for the first term. 

KS1 classes will have an additional 2 phonics session weekly to help catch up with lost 

learning time.  

Phonics intervention: 

A dedicated teacher will run phonics intervention for 2.0 days in Year 1. This may include a 

group from Year 2 depending on how many score below 32 when tested in September 2020. 

Intervention in Year 1 will focus on phonics purely until January 2021 when it will be 

evaluated, and some comprehension and fluency sessions could be added. 

Depending on the numbers of children in Year 2 scoring below 32, phonics intervention will 

be run by dedicated phonics teacher/reading teacher or trained TAs within the classroom. 

This will be evaluated in September 2020. 

Children who failed the screening in Year 1 in 2019 and weren't given the opportunity to 

resit in 2020 will be screened again at the start of Year 3. All those who continue to score 

below 32 will be in phonics intervention groups run by a TA, this will be in addition to the 



 

Phase 6 phonics running in th class. Sessions should be daily for the first term and 

reassessment indicating next steps at November 2020 and January 2021. 

Phonics sessions will continue to happen daily in Step Up class. 

All other year groups in school should continue running phonics intervention for all those 

children who still need it, and/or are new to the school/country. All KS2 have access to the 

no nonsense phonics scheme with workbooks that should be used as well as new phonics 

boxes in each classroom. 

Reading intervention: 

Year 2 and Year 3 will have a dedicated reading teacher to run additional reading 

intervention on top of what would have been normal classroom practice. The time will be 

split in one of two ways: 

Scenario 1: 2.0 days Year 2, 2.0 days Year 3, 0.5 days Year 2 Phonics, 0.5 days PPA 

Scenario 2: 2.5 days Year 2, 2.0 days Year 3, 0.5 days PPA 

Children identified as being in the bottom 20% in each year group will get 1:1 slot each 

week. All other children will be placed into small groups of 3 for fluency and comprehension 

interventions. 

If the timetable below ran for two days for each year group the bottom 20% (12 children) 

would have a 20 minute slot each week individually with the other 48 children split in 16 

groups of 3 having a 20 minute slot weekly. This would be repeated for each year group.  

9.00-9.20 1:1 1.00-1.20 Group 3 

9.20-9.40 1:1 1.20-1.40 Group 4 

9.40-10.00 1:1 1.40-2.00 Group 5 

10.00-10.20 1:1 2.15-2.35 Group 6 

10.20-10.40 1:1 2.35-2.55 Group 7 

11.00-11.20 1:1 2.55-3.15 Group 8 

11.20-11.40 Group 1   

11.40-12.00 Group 2   

 

If the additional 0.5 day is not needed for phonics intervention, priority would be given for 

children in the bottom 20% to have an additional slot rotated over two weeks. 



 

Additional intervention time: 

An additional 30 extra 30 minute slots can be created by using additional teachers in 

assembly times across the week. All of these other than vocabulary focused will be aimed at 

the bottom 20% in each year group.  

These will be assigned as followed: 

IC x 3 Year 1 Phonics intervention 

EF x 5 Year 2 and 3 Reading intervention 

DC x 5 Year 6 Reading intervention 

ML x3 Year 5 Reading intervention 

MW x5 Reading intervention 

DF x5 Year 4 and 5 Reading intervention 

LJ x 4 1 session each KS2 Vocabulary intervention to support reading in class - EAL children 

and/or children with vocabulary difficulties. 

Intervention run by TA’s: 

We are going to purchase a reading comprehension intervention scheme that runs from 

Reception to Year 6 which can be run by TA’s as additional intervention for groups decided 

by class teachers for any other children who they think need additional support. The scheme 

is fully resourced with teaching aids, based on small groups of no more than 6 for 20-30 

minutes. The intervention is built around the core key skills for reading comprehension and 

is built around extracts from non-fiction, fiction and poetry. TA’s will be given support and 

training by the English Lead before carrying out groups.  

Monitoring impact: 

All children’s progress will be monitored throughout all interventions run to ensure impact 

and planning meets the needs of the child and/or groups particular areas of development. 

These will be discussed in pupil progress meetings. The bottom 20% each year will be 

evaluated termly along with formal assessments.  

 

 

Appendix C 

Phonics Progression: What is taught each half term and what is on 

track? (September 2020) 



 

 Recepti
on: 
What is 
taught? 

What does 
on track look 
like at the 
end of the 
half term? 

Year 1: 
What is 
taught? 

What does on 
track look like at 
the end of the half 
term? 

Year 2: 
What is 
taught? 

What does on track 
look like at the end 
of the half term? 

Yea 3 : 
What is 
taught? 

What does on 
track look like at 
the end of the 
half term? 

H
T
1 

Phase 2  Children know 
all of phase 2 
or are missing 
just 1-3 sounds. 
(phase 2 sets 
1-6) 

 
 
 
 
 
 
Phase 3 
 
 
 
 
 
 
 
 
 
Phase 4 

Only those that need 
to be retaught should 
be after initial 
assessment has taken 
place. 
 
Children know all of 
phase 3 set 6/7 and 
consonant digraphs as 
well as 7/14 of the 
vowel digraphs. 
Children are becoming 
more confident reading 
phase 3 tricky words. 
 
Phase 4 doesn't need 
to be taught in 
isolation 
Children are becoming 
increasingly confident 
at reading words with 
initial and ends blends 
as well as reading 
some phase 4 tricky 
words. 

Phase 5b 
alternative 
pronunciati
ons  

Children become 
increasingly fluent in 
reading words 
containing all phase 5 
digraphs and can read 
words with some 
alternative 
pronunciations for 
digraphs. Children can 
read some phase 5 
tricky words.  

Phase 6 -
how to add 
prefixes  

Children are 
confident with the 
root word of a 
spelling and do not 
change the spelling 
when adding a 
prefix, e.g. misspell 
not mispell. 

H
T
2 

Phase 3  Children know 
all of phase 2 
and phase 3 
set 6/7 and 
consonant 
digraphs and 
have some 
recollection of 
phase 2 and 3 
tricky words. 

Phase 
5a (not 
split 
digraphs) 

Children can read 
words with most phase 
5 sounds apart from 
split digraphs. Children 
know most phase 3 
and 4 tricky words.  
 
 

Phase 5c 
alternative 
spellings  

Children become 
increasingly confident 
in choosing the correct 
spelling in their writing. 
Children can spell most 
phase 4 and 5 tricky 
words.  

Phase 6 - 
spelling 
long words 

Children can 
‘clap,count, draw 
and write’ with 
success; children are 
able to discuss 
which are the difficult 
parts to spell from a 
particular word .  

H
T
3 

Phase 3 Children know 
all of the above 
as well as half 
(7/14) of the 
vowel digraphs. 
Children are 
becoming more 
confident 
reading phase 
2/3 tricky 
words. 

Phase 
5a split 
digraphs  

Children can read 
words with most phase 
5 sounds including 
split digraphs. Children 
know all phase 4 tricky 
words. Children 
become confident in 
reading polysyllabic 
words.  

Phase 6 - 
past tense 
‘ed’ 
regular/irre
gular 

Children are more 
aware of hearing the 
pronunciation 
difference in /id/ /t/ /d/ 
sounds at the end of ed 
endings, but spell them 
correctly with ed. 
Children are more 
aware of irregular 
verbs and get the high 
frequency irregular 
verbs correct, e.g. ran, 
went. 

Phase 6 - 
spelling 
long words 
- finding 
the difficult 
parts to 
spell 

Children have 
developed a memory 
strategy that is 
helping them to spell 
more efficiently with 
an increase in 
accuracy.  

H
T
4 

Phase 3 Children know 
all of phase 2 
and 3 including 
tricky words. 

Phase 
5b 
alternativ
e 
pronunci
ations  

Children become 
increasingly fluent in 
reading words 
containing all phase 5 
digraphs and can read 
words with some 
alternative 
pronunciations for 
digraphs. Children can 
read some phase 5 
tricky words.  

Phase 6 - 
how to add 
suffixes 
 
 
 
Phase 6 -
how to add 
prefixes  

Children spell most 
words accurately using 
a prefix; knowing that 
some words change, 
e.g. fit + er = fitter, 
puppy + es = puppies. 
 
Children are confident 
with the root word of a 
spelling and do not 
change the spelling 
when adding a prefix, 
e.g. misspell not 
mispell. 

  

H
T
5 

Phase 4 Children are 
becoming more 
confident at 
reading words 
with initial and 
end blends. 

Recap of 
all 
sounds 
in 
preparati
on for 
phonics 

Children can read 
words containing 
phases 3 and 5 
digraphs fluently and 
accurately, checking 
which pronunciation is 
correct. Children can 

Phase 6 - 
spelling 
long words 

Children can 
‘clap,count draw and 
write’ with success; 
children are able to 
discuss which are the 
difficult parts to spell 
from a particular word .  

  



 

screenin
g check.  

read all phase 5 tricky 
words.  

H
T
6 

Phase 4  Children are 
becoming 
increasingly 
confident at 
reading words 
with initial and 
ends blends as 
well as reading 
some phase 4 
tricky words. 

Phase 5c 
alternativ
e 
spellings  

Children become 
increasingly confident 
in choosing the correct 
spelling in their writing. 
Children can spell 
most phase 4 and 5 
tricky words.  

Phase 6 - 
spelling 
long words 
- finding 
the difficult 
parts to 
spell 

Children have 
developed a memory 
strategy that is helping 
them to spell more 
efficiently with an 
increase in accuracy.  

  

 

 


