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Review of the impact of the 2019/20 Pupil Premium strategy 

 
 

Academic Year  2019-20  Total PP budget: £327,360 forecast 
Actual PP received: 

Total number of pupils: 411  Number of pupils eligible for PP: 248 
(60%) 

 

2019/20 Barriers to learning for many pupils at Co-op Academy Brownhill 
 

Poor basic English language skills which impacts on all aspects of communication, particularly reading and writing  

Deprivation – both the school and its pupil base are classed as ‘most deprived’ and in quintile 5 nationally and in the highest quintile for FSM 
with 62% 

Mobility – in the lowest quintile nationally for stability (72) 

Attendance – Persistent absence at 12.7% in 2019 and has remained in the highest 20% nationally  

 

Our philosophy: “Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils” (The EEF Guide to 
Pupil Premium) 

 



 

 

Aspect  Spending area 2019 -20  Purpose and impact  Cost inc on-costs 

Rationale: The purpose of all teaching interventions is based on the understanding that in order to narrow the gap between disadvantaged 
pupils and non-disadvantaged pupils nationally, pupils need access to high quality teachers and a personalised curriculum. 

 

 
Teaching 
 
 
 
 
 
 
Targeted 
academic 
support 
 
 
 
 
 
 
 

 
Costs associated with cover 
that enables teachers to 
access training and support 
from the Trust and other 
sources.  
 
 
Additional teaching capacity 
to provide intervention 
groups in literacy and maths  
(2 x f/t one of whom enables 
SENCo to be non-class 
based, 2 x p/t) 
 
EAL Step up teaching and 
support (0.8 of FT teacher) 

 
Teachers at all levels of their career development have access to 
high quality, high impact training and support which focuses on 
the academy’s identified priorities 
 
 
 
 
Children will work in smaller groups for English and maths which 
will increase personalised learning and accelerate progress. 
 
 
 
 
 
Pupils at the early acquisition of English are provided with 
specialist support which increases speed of acquisition and ability 
to access their age appropriate curriculum leading to increased 
attainment 

 
£20,000 
 
 
 
 
 
 
£104,000 
 
 
 
 
 
 
£33,000 

                                                                                       Total teaching staffing  £157,000 
 



Impact of actions  
 
Due to Covid 19 it is not possible to evidence the impact with statistical evidence however, performance management reviews have evidenced 
that teachers have gained a great deal from the training they accessed which they have used to good effect during partial closure. 
 
Because of the additional teaching staff, provision for pupils learning from home has been of a high quality and has been taken into account 
children’s specific needs. The SENCo has been in weekly contact with children and their parents and has ensured for example that speech 
therapy has continued virtually. Similarly, our EAL specialist teacher has provided bespoke learning to support language continued development. 
 
Lessons learnt 

Our philosophy remains the same and is aligned to EEF research,  “Good teaching is the most important lever schools have to improve 
outcomes for disadvantaged pupils” (The EEF Guide to Pupil Premium) Brownhill will continue to use PPG to develop its teachers and to add to 
the required complement of staff so that interventions can be delivered by experienced and qualified teachers which will be even more 
important once school opens for all pupils and learning gaps are identified. 

Rationale: The purpose of all pastoral support and intervention is based on the understanding that for children to be successful, and therefore 
to narrow the achievement gap, they need their physical, social and emotional needs to be met. 
 

Pastoral    
Speech and Language 
therapy  3 days per week  
 
 
Senior Lead on Behaviour  
 
 
 
 
 

 
Early intervention for pupils with communication difficulties will 
lead to improved outcomes 
 
 
To ensure all staff are well trained and supported to ensure 
appropriate provision and support for children with behavioural 
difficulties 
To increase in-class support for children with emotional and 
behavioural difficulties. 
 

 
£21,000 
 
 
 
£64,000 
 
 
 
 
 



Behaviour Support Worker   
 
 
 
 
 
 
 
 
Attendance and family 
support adviser 
Safeguarding and family 
support adviser 
EAL and family support 
adviser  
 
Attendance incentives 
 
 
Breakfast Club 
 
 
Free milk for all FS and KS1 

Capacity to carry out preventative and reactive response to 
families with poor attendance 
Vulnerable children are protected and close relationships with 
outside agencies minimises the risk of children being missed 
New arrivals receive tailored induction to ensure they understand 
the British education system. Support and signposting provided. 
 
 
 
To promote high attendance as the key to success 
 
 
 
 
 
 
 
 
 
To provide healthy breakfast and pastoral support that allows 
children to have a positive start to the day. 
 
To boost calcium intake and hydration in order to increase 
concentration. 
 

 
 
 
 
 
 
 
 
 
£75,000 
 
 
 
 
 
£4,000 
 
 
 
£4,000 
 
£8,000 

                                                                                              Total Pastoral  £176,000 
 

Impact of actions 
 



Having an effective pastoral team has been crucial to supporting children and families during Covid 19. Welfare of all pupils has been the priority 
during this period and having a team of people to do this has ensured that children have been safeguarded throughout this time. Prior to Covid 
19, Behaviour Lead and Behaviour Support Worker have been integral to reducing exclusions and building supportive working relationships with 
families. 
Breakfast club has continued to provide additional food to families during lockdown. 
 
Lessons learnt 
Pupils’ physical, social and emotional needs continue to be an important factor and arguably, even more so since Covid 19 therefore Brownhill 
will continue to use its PPG to support this vital area of work. 
 

Educational 
visits 

Y6 residential  
Supply cover 
Y5 residential   supply cover 
Educational day visits 

To extend pupils’ experiences and increase confidence 
 
To enhance the curriculum and give children real experiences in 
order to help contextualise their learning 

£9,500 
£840 
£2,100 
£10,500 

                                                                                              Total visits  £22,940 

Impact of actions 
One residential visit took place to Jamie’s Farm which provided children with a range of experiences however the impact cannot be measured as 
within a week of their return, school closed to most pupils. This meant that the usual performance indicators such as improved behaviour and 
attendance is not possible to measure.  
 
Lessons learnt 
It is well documented that residential visits enhance children’s understanding of the world outside of their normal environment and provide a 
context for their learning. Furthermore, by giving children wider experiences an additional consequence can be aspirational growth. Brownhill 
will continue to use PPG to support learning outside the classroom but acknowledges that the current Covid situation will prevent such visits until 
it is deemed safe. 
 

                                                                                 TOTAL PROJECTED EXPENDITURE  £355,940 

                                                                                TOTAL PROJECTED PPG INCOME 2019/20  £327,360 



Pupil Premium Strategy for 2020/21 plus 

 
1. Summary of the pupil premium strategy key objectives for 2020/21, 2021/22 and 2022/23 

 
2. The Pupil Premium Strategy for 2020/21 highlighting: 
★ the academy context, including pupil numbers 
★ the funding allocated in the pupil premium grant for 2020/21  
★ a summary of the barriers to future attainment   
★ a brief rationale to explain why the funding is to be spent as such at the academy  
★ the plan for the year, including: 

- a publish date 
- a review date 
- name of the senior leader signing off the strategy 
- focus area 
- Desired outcomes 
- actions to be taken with timescales and identification of those responsible for leading 
- success criteria  
- costs 
- monitoring arrangements 
- an ongoing evaluation of success. 

 
  

 
 



Summary of the pupil premium strategy key objectives for 2020/21, 2021/22 and 
2022/23 
 

Year  Summary objectives 

2020/21  1. To raise attainment of eligible children so that they achieve at least in line with their peers in English 
and Maths 

2. To strengthen pupils language acquisition and improve  progress for disadvantaged pupils especially 
in early reading 

3. Strengthen pupils emotional well being and resilience  
4.  To reduce persistent absenteeism for disadvantaged pupils. 

2021/22  1. To maintain strong progress measures for disadvantaged pupils in KS2 and build on raising 
attainment 

2. Accelerated progress in early writing 
3. To  further reduce persistent absenteeism for disadvantaged pupils. 
4. To strengthen outcomes for disadvantaged pupils in EYFS  leading to a narrowing of the gap  

2022/23  1. To further increase provision and a range of activities for children regardless of their background, so 
they can access a variety of opportunities, both educational and cultural, outside the classroom and 
strengthen their own cultural capital. 

 

 
 
 



 
The Pupil Premium Strategy for 2020/21  

 
Publish date: 7/10/20 
 
Review date:  Spring term 2021 and July 2021 
 
Name of the senior leader signing off the strategy: Beverley Blanchfield 
 
The academy context, including pupil numbers 
The Pupil Premium is funding additional to the main academy budget, which is based on the number of students who have 
received Free School Meals within the last 6 years. Additional funding is also provided for Children who are Looked After. It is for 
schools to decide how the additional funding is spent, provided it is used to close the well reported gap between the 
achievement of students who receive the Pupil Premium and their peers. Other sources of funding, Sports (primary), Catch up 
(secondary) and COVID-19 recovery (all) is separate to the pupil premium.  
Coop Academy Brownhill exists in a complex and challenging context where children and families face multiple barriers to 
learning including those relating to deprivation, attendance, behaviour and parental engagement.  The majority of children enter 
the academy with low levels of attainment.  Our academy is in an area of high deprivation – 77% are in the bottom 3% and 
90.1% of pupils are in the bottom 10% on the indices of multiple deprivation. In addition to this A significant proportion of pupils 
join the academy after reception (academy stability measure 72, national measure 86) often with little or no English and 
increasingly having had little or no prior schooling. Approximately a quarter of pupils (26%) have been at Brownhill less than 2 
years and a fifth less than a year. The most recent academy census evidences 42 different first languages being spoken by pupils 
in the academy. 
 



At Co-op Academy Brownhill, the proportion of pupils eligible for the pupil premium is 53% (207) ,whilst this is significantly higher 
than national (24%), the figure represents a significant reduction since 2019 when pupil premium was 62%.  We believe among 
other factors, this decrease is because many of our families are new to the country and therefore unentitled to Free School Meals 
and other benefits, but may also be as a result of reduced support in applying for or gaining free school meals during the current 
Covid crisis.  
 
The table below breaks down numbers further.  
 

Year group 
20/21@July 

2020 

Cohort size  Pupil premium cohort 
 

% Pupil 
premium 

B  G  SEND  EAL  Total 

R  42  8  7  2  7  15  36% 

1  58  14  12  9  12  26  46% 

2  55  12  18  2  15  30  55% 

3  59  13  19  5  12  32  54% 

4  58  20  14  6  21  34  59% 

5  59  17  16  4  14  33  56% 

6  59  19  17  4  21  37  51% 

Totals  390  103  119  32  102  207  53% 

 

Allocated funding from the government 
The funding allocated in the pupil premium grant for Co-op Academy Brownhill for 2020/21 is£327,525 based on £1,345 per 
pupil. 



 

 
A summary of the barriers to future attainment    
 

Internal barriers  I1. Pupil outcomes in KS1 and KS2 were below national in Reading, Writing and Maths  
 

External barriers  E1. Vulnerable families with social and emotional needs 
E2. Poor attendance  
E3. Low levels of language acquisition and high number of pupils who are EAL, many new to the country 
with no English on entry.  
E4. Social deprivation, limiting pupil experiences and opportunities.  

 
 

Our rationale to explain why the funding is to be spent as such at the academy  
The school expects to receive £329,00 grant. Having evaluated the impact in 2019-20, the school knows it needs to continue to 
use the funding effectively to ensure gaps continue to narrow. As in previous years we want to ensure that all pupils, including 
disadvantaged pupils, receive high quality teaching from qualified teachers. Whilst it is well documented that smaller classes alone 
do not raise attainment, increasing the number of teachers allows additional support to be provided for those children at risk of 
underachieving. The school is fully committed to narrowing the gap between disadvantaged pupils and non-disadvantaged pupils 
nationally and as such monitors individual progress of all pupils to ensure disadvantaged pupils with low, middle or high prior 
attainment are provided with appropriate challenge in their learning. Dfe guidance published June 2019 states: School leaders are 
best placed to decide how to use the pupil premium to improve disadvantaged pupils’ academic attainment. There is a growing 
body of evidence on how schools can best help disadvantaged pupils make progress. The needs of all pupils should be assessed 
and the grant used to make maximum impact in the school. Pupil needs will differ and will cost differing amounts to address. 
There is no expectation that schools should spend the grant only on eligible pupils, or on a per eligible pupil basis. Some of the 



most effective spending will be on whole school strategies, including improving the quality of teaching, which have the potential 
to impact positively on all pupils. The statements above support the academy’s view that it is morally wrong to allocate resources 
and support based on the benefits pupils’ parents do, or do not, receive. Further that pupil premium eligibility is a mechanism for 
identifying a schools’ level of deprivation and the funding is not, and never was, meant to be allocated only to pupils who are 
eligible for free school meals. “Good teaching is the most important lever schools have to improve outcomes for disadvantaged 
pupils” (The EEF Guide to Pupil Premium) “Every teacher needs to improve, not because they are not good enough, but because 
they can be even better” (Dylan Wiliam) 
 
 
The Plan for 2020/21 
 

Focus area (eg to address Barrier): I1. Pupil outcomes in KS1 and 2 lower than national. 

Desired outcome   Actions, including 
timescales and 
identification of those 
responsible for leading  

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 

Assessment shows that 
the attainment gap 
between PP and other 
national is reduced 
over time. 

Through quality 
teaching and 
individualised learning 
additional teachers 
used for Intervention 
teaching in English and 
Maths for Year 3, 4, 5 
and 6 

Improved attainment 
by the end of KS2  in 
Reading from 61% to 
73%   
Writing From 69% to 
78% 
Maths from 78% to 
79%  

£94,000  - Monitoring of 
termly assessment 
data(BB) 

- Half termly 
analysis of 
Intervention group 
progress. 

- Termly monitoring 
of quality of 
provision 

- Analysis of impact 
on end of key 
stage attainment 
and progress 

SLT 
 
 
 
SLT 
 
 
 
SLT 
 
 
 
SLT 
LGB 



Assessment shows that 
the attainment in 
reading in KS1 and % 
of pupils passing the 
phonics screening by 
the end of KS1 
increases overtime 
closing the gap 
between pupils at 
Brownhill and those 
nationally. 

Individualised catch-up 
teaching by qualified 
teachers for pupils in 
Year 1 and 2  

Improved attainment in 
pupils meeting the 
phonics standard from 
to 71% to 83% 
Improved % of pupils 
meeting the expected 
standard in reading by 
the end of KS1 from 
42% to above 50% and 
reduces the gap 
between pupils at 
Brownhill and those 
nationally. 
 
School continues to 
see a rise in pupils 
passing the Year 1 
phonics test and 
reduce the gap to 
national. 

£26,000  - Monitor termly 
assessment data 

- Half termly 
meeting to discuss 
pupils learning 
gaps and map 
individual 
intervention 
programme  

- Analyse termly 
summative data 
against projection 
set 

- Monitoring of 
quality of teaching  

English Lead (AHT) 
 
 
English Lead (AHT) 
 
 
 
 
 
 
SLT 
LGB 
 
 
SLT 

Focus area :E3. To address barrier of low levels of language acquisition and high number of pupils who are EAL, many new to 
the country with no English on entry.  

Desired outcome   Actions, including 
timescales and 
identification of those 
responsible for leading 

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 

Pupils at the early 
acquisition of English 
are provided with 
specialist support 
which increases speed 
of acquisition and 
ability to access their 

EAL Step up teaching 
and support (0.8 of FT 
teacher)  

Pupils are able to 
access class learning 
alongside peers due to 
increased 
understanding of 
language and a 
broader vocabulary 

£30,000  - Moderation of 
baseline 
assessments. 

- Monitoring quality 
of provision in 
step-up class. 

- Termly assessment 

SLT 
 
 
EAL lead LJ 
 
 
SLT 



age appropriate 
curriculum leading to 
increased attainment. 

base. 
 
Children have access to 
pre-teaching of 
specialised vocabulary 
enabling them to 
access all areas of the 
curriculum. 
 
Increase attainment for 
pupils. 

data for vulnerable 
groups 

- Analysis of end of 
Key Stage data for 
all vulnerable 
groups 

 
 

 
 
SLT 
 
 

Early intervention for 
pupils with 
communication 
difficulties will lead to 
improved outcomes.  

Speech and Language 
therapy 3 days per 
week  

Pupils with lower than 
expected 
communication skills 
are identified early. 
 
1:1 support narrows 
the communication 
gap for pupils leading 
to no further additional 
support.  

£21,000  - Monthly meetings 
with speech 
therapists 

- analysis of termly 
data for targeted 
pupils 

EK - SEND (AHT) 
 
 
 
SLT 

New arrivals receive 
tailored induction to 
ensure they understand 
the British education 
system. Support and 
signposting provided. 

EAL support family 
officer 

  £20,000  - Weekly pastoral 
catch up 

- Monthly pastoral 
team meetings 

 
 

JS (Pastoral Lead) 
 
 
Headteacher 
 

Focus area (eg to address Barrier): E4. Social deprivation, limiting pupil experiences and opportunities.  

Desired outcome   Actions, including 
timescales and 
identification of those 
responsible for leading 

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 



Every pupil has access 
to a healthy breakfast 
to give pupils the best 
possible start to the 
learning day improving 
focus and the ability to 
learn. 

Breakfast provided to 
all pupils. 

Pupils have successful 
start to the beginning 
of the day because 
they are not hungry 

£4000  - Analyse which 
pupils are not 
taking up the offer 
of breakfast 

CM Attendance 
breakfast leader.  

Vulnerable children are 
protected and close 
relationships with 
outside agencies 
minimises the risk of 
children being missed.  

Pastoral and 
safeguarding lead.  

Pupils are able to 
access the school 
curriculum. 
 
Pupils and families get 
the correct support.  

£30,000  -  Weekly catch up 
pastoral meetings 

- Monthly pastoral 
meetings 

- Supervision 
meetings  

- Yearly 
safeguarding 
Audit 

Pastoral lead 
 
DSL 
 
Headteacher 
 
Trust safeguarding lead 
LGB 

To support learning 
and progress of 
children in receipt of 
PPG who have 
additional / complex 
needs through seeking 
EP and SALT advice 
where needed.  

Purchase additional EP 
time  

Pupils and families who 
have difficulties 
accessing learning get 
the right support and 
can access normal 
classroom provision. 
 
Teachers have 
sufficient support and 
expertise to find 
workable strategies 
which engage pupils, 
with complex needs,  in 
classroom learning. 
 
Pupils with complex 
needs make as much 
progress as other 

£9000  - Half termly 
meetings with EP 
to discuss 
progress against 
individual pupils 
targets  

- Termly impact 
analysis report  

- Analysis of termly 
data 

- Yearly SEND 
report analysis 

SENCo 
 
 
 
 
 
SENCo 
 
SLT 
 
SENCo 
SLT 
LGB 
 



pupils 

To ensure all staff are 
well trained and 
supported to ensure 
appropriate provision 
and support for 
children with 
behavioural difficulties. 

Senior lead behaviour 
support. 

Staff have clear support 
and guidance on how 
best to support 
individuals within the 
classroom setting. 
 
Reduced number of 
classroom incidents 
leading to no learning 
time lost.  
 
Number of pupils rated 
red and amber reduce. 

£32,000  - Weekly review of 
behaviour 
incidents  

- Weekly review of 
classroom 
initiatives 
implemented.  

- Half termly 
analysis of whole 
school and class 
behaviour 
incidents (CPOMs) 

- Half termly 
meeting with 
teachers to 
identify progress 
against pupils 
individual targets  

- Termly analysis of 
data and reporting 
of exclusions and 
HATE incidents 

DW (AHT) Behaviour 
lead 
 
Behaviour Lead 
 
 
 
SLT 
 
 
 
 
Behaviour Lead 
 
 
 
 
 
SLT 
LGB 
 
 

To increase in-class 
support for children. 
with emotional and 
behavioural difficulties.  

Provide 1:1 and small 
group preventative and 
reactive support to 
pupils who struggle 
with regulating 
behaviour within the 
classroom environment 

  £22,000  - Termly monitoring 
of timetable of 
support for BSW. 

- Half Termly Impact 
analysis against 
individual targets  

 

Behaviour lead 
 
 
Behaviour lead 

To extend pupils 
experiences, and 
enhance their learning 

Residential trips for 
pupils in Year 5 and 6  
 

To ensure 100% of PP 
pupils access wider 
opportunities. 

£11,000  - Sports premium 
action plan and 
impact analysis 

SLT 
LGB 
 



of the curriculum by 
giving learning a 
context and meaning. 
 
To increase social 
experiences.  

Regular visits and trips 
linked to educational 
learning.  
 
Extended after school 
opportunities in a wide 
variety of areas e.g 
music instruction. 

The range of after 
school activities 
extends beyond PE 
and offers a wider 
reach to areas of the 
curriculum 

- My study Health 
and wellbeing 
study analysis 

SLT 
 

Focus area: E2 To address Barrier of poor attendance 

Desired outcome   Actions, including 
timescales and 
identification of those 
responsible for leading 

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 

To promote high 
standards for 
attendance. 

Termly attendance 
initiatives.  

Attendance overall 
improves from 95.3 to 
96% 
PP attendance narrows  

£4000  - Analyse year on 
year Autumn 
attendance data 
to inform impact 
assessment 

Attendance officer 
BB 

Capacity to carry out 
preventative and 
reactive response to 
families with poor 
attendance.  

Attendance support 
officer. 

Reduce % of PA  £24,000  - weekly analysis of 
year group 
attendance data   

- weekly analysis of 
high risk/ PA 
student 
attendance data 
(CM)  

- Weekly pastoral 
meetings 

- Monthly pastoral 
meetings 

- half termly review 
of whole cohort 

Attendance office 
 
 
Attendance office 
 
 
 
 
Pastoral lead 
 
 
 
SLT 
 



figures. 
- Termly analysis of 

data for all groups. 

 
SLT 
LGB 

Total costs    £327,000   

 
 

Covid-19 recovery funding plan 
On 19 June, the government announced a one billion pound Covid catch-up plan to tackle the impact of lost teaching time which 
included new measures to help primary and secondary pupils catch up. 
 
The government has said: 
❏ head teachers will decide how the money is spent; however, the government expects this to be spent on small group 

tuition for whoever needs it  
❏ this is a one-off grant to support pupils in state education, regardless of their background or parental income. 

 
Separately, a National Tutoring Programme, worth £350 million, will, according to the government, increase access to high-quality 
tuition for the most disadvantaged young people over the 2020/21 academic year. The aim of this is to help accelerate the 
academic progress of disadvantaged pupils’ and prevent the gap between them and their more affluent peers widening. The 
Education Endowment Foundation has published support guidance for schools and academies plus information on the National 
Tutoring Programme . 
 
While, at this point, the amount of funding per school is unknown, it is clear that, like the pupil premium funding, schools will be 
accountable for how well the additional money is spent. It is therefore essential that our academies have a plan in place and 
agreed by local governing bodies which identifies what the funding will be spent on and how successful it has been. 
 

 

https://www.gov.uk/government/news/billion-pound-covid-catch-up-plan-to-tackle-impact-of-lost-teaching-time
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/


The academy context 
Whilst Covid 19 has impacted on all pupils nationally a significant number of factors means that pupils at Brownhill have perhaps 
been disadvantaged further than pupils nationally and the impact of COVID 19 has been far ranging from academic to mental well 
being. 
It is likely that the pandemic will have undone months of academic gains leaving all pupils, but significantly disadvantaged pupils, 
well behind the expected standard. Whilst school has yet to assess and report on this in statistical terms early analysis shows that 
writing in particular is an area where pupils have fallen significantly behind. Whilst the school provided a wide ranging and 
comprehensive home school learning offer a significant number of pupils were unable to access feedback daily from teachers due 
to lack of access to the internet and technology. Without such vital feedback and advice pupils were not able to progress with 
new learning easily and in some cases misconceptions were not able to be addressed and may have caused uncertainty in 
previous learning and made building on previous learning difficult. 
Social isolation has also led to a wide ranging impact on pupils' mental health and well being  many families have been put under 
financial strain increasing the number of families living in poverty. An additional 9 pupils were assigned a social worker during the 
lockdown period. 
 

Allocated funding from the government 
The funding allocated to Coop Academy Brownhill for 2020/21 is £32,560 
 

The Plan for 2020/21 
 

Focus area: To effectively identify learning gaps  to support targeted intervention 

Desired outcome   Actions, including 
timescales and 
identification of those 
responsible for leading  

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 

To improve the quality  Class teachers assess  Shine program  £500  - Pupil progress   



of formative 
assessment across the 
school to identify 
pupils who have been 
significantly impacted 
upon due to lockdown 
and identify all pupils 
learning gaps leading 
to high quality teaching 
and learning and well 
targeted provision. 

and identify learning 
gaps. (Shine) (Sep) 
  
Class teachers 
complete question 
level analysis to 
support the 
identification of 
learning gaps. (Oct) 
 
Class teachers use data 
analysis to correctly 
pitch class lessons. 
(Oct) 
 
Through pupil progress 
meetings and strong 
assessment SLT and 
class teachers identify 
intervention groups. 
(Oct) 
 
SLT provide training to 
TA’s and staff on Shine. 
(Oct) 
 
SLT and class teacher 
analysis of intervention 
groups and impact. 
(Dec) 
 
Continuation of above 
through spring term 
and summer. 
 

successfully 
implemented and used 
to identify pupils' 
learning gaps. 
  
Successful analysis of 
learning gaps through 
question level analysis 
leads to well targeted 
and effective 
interventions. 
 
Summative 
assessments 
demonstrate reduced 
learning gaps and 
accelerated progress 
from starting points. 
  
Learning gaps are 
significantly reduced 
by the end of the year. 
 

 

meetings to 
ensure correct 
pupils are 
targeted for 
intervention 

- Half termly 
analysis of 
intervention 
groups 

- Termly data used 
to assess impact of 
intervention 
programme 

- End of year data 

 
 
 
 
 
 
 
 
 
 



Focus area:  Quality small group and 1:1 Intervention  

Desired outcome   Actions, including 
timescales and 
identification of those 
responsible for leading 

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 

High quality 1:1 
intervention leads to 
closing of the learning 
gap in reading 
(especially early 
reading). 

Employ 1:1 reading 
teacher. (Sep)(SA) 
 
SA to Assess children’s 
learning gaps (Sep) 
 
SLA and SA use QLA 
to identify children for 
1:1 small intervention 
group support. First 
half term focus year 2 
and 3. (Oct) 
 
SLT to analyse impact 
of intervention using 
dec data (Dec) 
SLT and SA to use QLA 
to identify the second 
wave of intervention to 
begin in January. 
 
Continuation of the 
above cycle summer 
term moving focus year 
group. 
 
 
 
 

COVID learning gap 
effectively assessed 
leading to well 
targeted interventions. 
 
Well targeted 
interventions leads to 
closing of the learning 
gap over time.  
 
Summative 
assessments 
demonstrate reduced 
learning gaps and 
accelerated progress 
from starting points.  
 
Learning gaps are 
significantly reduced 
by the end of the year. 
 
 

£13,000 
(partly funded in 
original budget) 

- Pupil progress 
meetings to 
ensure correct 
pupils are 
targeted for 
intervention 

- Half termly 
analysis of 
intervention 
groups 

- Termly data used 
to assess impact of 
intervention 
programme 

- Termly monitoring 
of teaching and 
learning quality. 

- End of year data. 

 



Learning gaps closed in 
Maths with small 
groups or 1:1 
intervention delivered 
by an Academic 
mentor. 

Apply for an academic 
mentor in maths. (Oct) 
 
SLA and Maths lead to 
use of QLA to identify 
pupils' learning gaps. 
and identify target 
intervention groups 
target 6 and 5 in the 
first term. 
  
Academic mentor  
begins. (Nov) 
 
SLT to analyse Dec 
data to establish 
impact of interventions 
and new groups. 
Target year 1and 2. 
 
Continuation of the 
above cycle spring and 
summer term moving 
focus year group. 
 
 

COVID learning gap 
effectively assessed 
leading to well 
targeted interventions. 
 
Well targeted 
interventions leads to 
closing of the learning 
gap over time.  
 
Summative 
assessments 
demonstrate reduced 
learning gaps and 
accelerated progress 
from starting points.  
 
Learning gaps are 
significantly reduced 
by the end of the year. 
 

£4,500  - Pupil progress 
meetings to 
ensure correct 
pupils are 
targeted for 
intervention 

- Half termly 
analysis of 
intervention 
groups 

- Termly data used 
to assess impact of 
intervention 
programme 

- End of year data. 

 
 

1:1 National tutor 
programme used to 
close the learning gaps 
in maths and writing.  

Sign up for National 
tutor updates. (Sep) 
 
BB Contact National 
Tutor provider. (Oct) 
 
Analyse PP data 
Autumn term. 
 

COVID learning gap 
effectively assessed 
leading to well 
targeted interventions. 
 
Well targeted 
interventions leads to 
closing of the learning 
gap over time.  

£6,500 
Either 68 pupils 
accessing a 8 week 
programme or 90 
pupils for a 6 week 
programme 

- Pupil progress 
meetings to 
ensure correct 
pupils are 
targeted for 
intervention 

- Half termly 
analysis of 
intervention 

 



QLA used to identify 
target pupils. Focus 
English.  
*After school 1;1 
mentoring to begin 
(Jan) possibly (Nov) 
*SLT analyses impact 
data and identifies new 
cohorts.  
 

Summative 
assessments 
demonstrate reduced 
learning gaps and 
accelerated progress 
from starting points.  
 
Learning gaps are 
significantly reduced 
by the end of the year 
 

groups 
- Termly data used 

to assess impact of 
intervention 
programme 

- End of year data. 

Focus area: Improve access to technology 

Desired outcome  Actions, including 
timescales and 
identification of those 
responsible for leading 

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 

Increase access to IT to 
support on-line 
learning for pupils 
self-isolating 
preventing pupils from 
increasing learning 
gaps. 
 
Increase pupil access 
to IT to ensure all 
pupils can complete 
homework which 
consolidates classroom 
learning deepening 
understanding.  

BB to purchase 30 
chrome books and 
storage. (Trust support)  
 
Google classroom 
accounts set up for all 
pupils (Sep) 
 
All pupils Year 1 to 6 
use chrome books in IT 
sessions and google 
classroom. (Sep 
onwards) 
 
SLT to deliver Staff 
training on best 
practice for on-line 

All pupils have access 
to learning in the event 
of bubble closing. 
 
Increased access to 
on-line learning in the 
event of a further 
lockdown. 
 
Learning gaps closed in 
year 5 and 6 with 
improved opportunities 
to consolidate learning 
through on-line 
homework.  

£8,000  - Monitoring of 
quality instruction 
for pupils google 
classroom. 

- Analysis of %of 
pupils completing 
homework against 
termly data. 

- Quality assurance 
of on-line delivery 
in the event of 
lockdown or 
bubble closure 

 



delivery including use 
of video input for all 
lessons. share EEF best 
practice. (Sep) 
 
When IT arrives Year 
5’s to be given loan 
chrome books. 
 
SLT New homework 
policy written (Nov) 
 
Chrome book set ready 
for use from Sep 
should bubble go 
home.  

Total costs    £32,500   

 

 
 


